“Emergency” Hinge Pin Replacement                                  November 2006
When I was shopping for a boat 5 years ago, and was evaluating #75, I spent about an hour assessing what I would need to fix.  Now I’m on the ‘selling’ end of the transaction, so I know that the seller is expected to fix everything (according to all the buyers I’ve had experience with).  But back then I was naïve, and what the heck, I think fixing things is fun, anyway.

So after crawling all over and through #75 for an hour, the only thing I could find wrong was a missing pin on one of the anchor locker hinges.  A classic example of not knowing what to look for – somehow I missed the fact that the head pump was shot, the mainsheet winch was toast, and that there were at least another 101 problems that eventually had to be addressed.

Back to the hinge pin.  My first thought was to replace the hinge.  But after looking into that option, and not being able to figure out how to get the necessary access to handle that task, I started thinking of simply replacing the pin itself.

This task eventually dropped pretty low on my priority list as I worked through my first spring commissioning and understood better what had to be done with the boat.  However, about a day before launch my mind went back to the pin problem as I was strolling through the local chandlery.  I stopped in front of their cotter pin assortment, and it hit me.

See the picture for the solution.  It may not be elegant, but it’s worked great for 5 years now, and freed up time for fixing plenty of other things.
[image: image1.jpg]



Steve, Sewanee Belle, #75

